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The UK runs on rail, with trains moving more 
than 17 billion tons of freight each year, 
contributing £870 million to our economy1.

The impact the rail industry has on the UK job market is 
equally influential. The industry employs close to a quarter  
of a million people2, with this number increasing year on year. 

At Rullion, we’ve operated in the rail sector for over 20 years, 
providing talent that has helped move the industry forward 
through several cycles of reinvention, from high speed train 
projects to the introduction of tilting trains.

Within the last two years alone, we’ve noticed a significant 
increase in the demand for skills in the industry, and not just 
in the quantity of roles. The variety of skills required by the 
industry has widened. The Government’s commitment to 
achieve net zero carbon emissions by 2050 means the variety 
of skills required to ensure the industry supports this pledge 
is widening.

In 2018, 13% of temporary workers placed made by the 
Infrastructure teams within Rullion were made in the rail 
sector, and in 2019, so far this has already increased to 24%, 
highlighting an increased demand for talent in the industry. 

Looking at our permanent recruitment teams, we’ve made 
double the number of placements in 2019 compared with 
2018, and it’s not just the demand that’s increasing, the 
variety and skills required by our partners is also widening. 
Opposite shows a comparison of the most popular permanent 
roles we’ve placed in the rail sector compared to 2018.

Procurement Manager

Assistant Engineer

CAD Technician

Mechanics and Electricians

JOB ROLES2018

The most 
common 
permanent 
roles placed by the 
rail team

Civil Engineer

Air Quality Consultant

Ecologist

Principal Acoustic Consultant

Surveyor

Mechanical Engineer

2019 JOB ROLES

1 http://www.rfg.org.uk/rail-freight/facts-figures/
2 https://www.parliament.uk/documents/commons-committees/Exiting-the-European-Union/17-19/Sectoral%20Analyses/29-Rail-Report.pdf
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Right now the capacity of our railway 
is strained. Huge infrastructure 
projects from HS2 to Crossrail 
require thousands of skilled workers 
to ensure the projects are delivered 
on time and to budget.

At Rullion, we understand the strain on the 
industry, having noticed a significant increase  
in demand for highly skilled workers over a 
wider variety of roles, and we work closely  
with our partners to ensure we provide them 
talent that has significant impact on their 
organisation and projects.

Not only is the sector under significant demand 
for skills, but rail is entering an exciting, 
technology-driven era, with a particular focus  
on green collar roles, resulting in a need 
for talent across specialisms such as digital 
technology to environmental assessment. 

At the same time, the need for traditional 
engineers and technical workers is stronger  
than ever, with an estimated 7,200 more of them 
needed in high speed rail by 20203. How do you 
maintain your volume recruitment needs with 
engineering and construction workers, whilst also 
creating an offering that attracts highly skilled 
and sought after digital technology and green 
collar talent?

3 https://www.engineeringuk.com/media/1576/7444_enguk18_synopsis_standalone_aw.pdf
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Reinventing Rail

As a major force in rail sector recruitment for two 
decades, we have re-invented our approach to 
recruitment in the sector. Our rapidly-growing rail 
team has been restructured to focus on Green 
Collar recruitment, steered by specialists in ecology, 
acoustics, air quality, and environmental management.

One such role was an Ecologist within the HS2 
project. Below is an insight into how the work they 
carry out is positively impacting the project:

The rail sector has seen several 
cycles of reinvention. Today, the rail 
sector is re-evaluating its impact on 
the environment as part of the same 
‘clean air’ movement that has spurred 
investment in electric and hydrogen-
powered cars.

To meet its target of net-zero carbon emissions  
by 20504, the UK government has pledged  
£1.75 million to fund new decarbonisation 
technologies for the railway network5.

As well as removing all diesel-powered stock 
by 2040, the scheme is exploring the use of  
solar panels, and a new form of steam engine 
that uses hydrogen and oxygen6 to eliminate 
pollution. This drastic change in direction for  
the rail industry brings with it a re-invention  
of recruitment requirements.

4 https://www.gov.uk/government/news/uk-becomes-first-major-economy-to-pass-net-zero-emissions-law
5 https://www.railway-technology.com/news/uk-to-fund-five-low-carbon-rail-projects/
6 https://www.railway-technology.com/news/uk-to-fund-five-low-carbon-rail-projects/

“Essentially we use our knowledge to 
ensure that HS2 is following best practice in 
accordance to Natural England’s standards 
and the law. We gather the surveys on 
Badgers, Bats, Great Crested Newts and so 
on, written by other contractors and we revise 
and review them to see if there is presence 
of any protected species in the area and 
to ensure they are in line with legislation. 
If there are, we then must put together 
area or organisational method statements 
to either move the protected species into 
new habitats or explain what need to be 
changed so no protected species are 
harmed during the process.”

Ecologist

HS2 project

we’ve filled with our rail partners 
have been green collar roles,  
and that number continues to rise.

In 2019 alone

65% of roles

This need for new technology and the demand for 
‘Green Collar’ talent with environmental or ecological 
qualifications have combined to create a skills gap 
that rail companies are struggling to fill alone. 
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Widening The Workforce

Like many sectors, rail’s skill shortage is being exacerbated by a long-standing, 
sector-wide gender imbalance. According to the latest figures provided by 
infrastructure giant Network Rail, just 16% of its workers are female7.

7 https://www.networkrail.co.uk/who-we-are/our-history/making-the-connection/a-womans-place/
8 https://eandt.theiet.org/content/articles/2019/03/major-uk-rail-operator-launches-campaign-to-attract-more-women-drivers/
9 https://eandt.theiet.org/content/articles/2019/03/major-uk-rail-operator-launches-campaign-to-attract-more-women-drivers/
10 https://cdn.networkrail.co.uk/wp-content/uploads/2019/06/CP6-Delivery-Plan-High-Level-Summary.pdf
11 https://www.networkrail.co.uk/who-we-are/our-history/making-the-connection/a-womans-place/
12 https://www.networkrail.co.uk/stories/inspiring-women-in-engineering/
13 https://www.engineeringuk.com/media/1576/7444_enguk18_synopsis_standalone_aw.pdf

This is a legacy that rail is working hard to address. 
According to Govia Thameslink Railway (GTR), 
only 5% of Britain’s 19,000-strong force of train 
drivers are women8, but the company is aiming 
for 40% of all its trainee drivers to be female in 
20219. Network Rail also has a stated “20 by 20” 
commitment to increase its proportion of female 
workers by 4% next year, and even further in the 
four years that follow10. This is being achieved 
through a combination of recruitment training  
and an overhaul of workplace culture, as well  
as a grassroots approach – encouraging young 
girls to prioritise STEM (science, technology, 
engineering, and mathematics) subjects in 
education11, and even sponsoring a civil 
engineering badge for Girl Guides12.

The government is making a similar commitment 
to ensuring that the next generation of engineers 
and executives sees the railway industry as an 
exciting career path. Close to £80 million is being 
invested in employer-led national colleges – 
including two that specialise in high speed rail13.

In some areas of the rail industry, the gender gap 
is already narrowing. An industry-wide survey by 
Women in Rail found that more than a third of 
the engineers employed by Technology Service 
Companies (TESCOs) are women.

Rullion is committed to furthering the cause of 
diversity and equality in every sector we serve. 
Within the rail sector, we support local Women in 
Infrastructure events to help bring together women 
in the sector, discussing projects, trends and 
advancements in the sector. 
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In addition, we also attend local 
Women in Sustainability events to 
expand our knowledge on the sector, 
ensuring that during our recruitment 
activities, we continue to attract a 
diverse talent pool.

Within the Infrastructure sector, we have worked 
with partners on initiatives to create a more 
diverse and inclusive workforce, and you can 
read more about this in our latest success story 
by clicking the button below.

Read more

We’ve also recently partnered with the Recruitment 
Industry Disability Initiative (RIDI) as a RIDI 100 
partner, and we’re proud to now be a Level 2 
Disability Confident employer. Alongside these 
achievements, we’ve also implemented ReciteMe, 
a digital accessibility tool, onto our website to 
ensure all candidates who visit our site can access 
and apply for roles.
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At Rullion, we’re committed 

to creating a diverse and 

inclusive workforce which 

goes far beyond gender.  

Not only have we reinvented 

our Executive Team to ensure 

a 50:50 split of men and women, 

all of our consultants receive 

unconscious bias training to 

ensure there’s no bias in any 

of our recruitment activity.

Sam Thorne 
Practice Manager

https://www.rullion.co.uk/employers/knowledge-hub/success-stories/leading-uk-energy-supplier/


The Next Rail Revolutions

According to Office of Rail and Road 
statistics, the number of passenger 
journeys by rail rose countrywide by 
3% in 2018-19, and closer to 4% in 
the London and South East sector14.

The country’s three major infrastructure projects – 
HS2, Crossrail, and The Thameslink Programme – 
are now all in full swing, and having considerable 
impact on recruitment and talent in the sector.

The most-publicised of these is HS2. HS2 is one of 
Europe’s largest transportation initiatives, already 
supporting 9,000 jobs, with a projected total cost 
in excess of £80 billion – or more than £400 million 
per mile of network coverage15. This project is 
evolving over time, with most recently announcing 
a potential five-year delay on the project, and 
an excess of costs to over £80 billion, from the 
projected £62 billion (these are the latest figures 
from August 2019).

Labour demand for delivering HS2 is estimated to 
peak at 30,000 people in two or three years’ time, 
with a roughly 70/30 split between construction 
and engineering16. However, with the most recent 
news, this could be even higher.

We have worked in partnership with HS2 from the 
beginning, supplying a range of talent, and we 
expect to fill many more roles in the near future. 
Our element of adaptability and flexibility with 
our clients allows us to ramp up or cool down 
the hiring for specific projects, and with the 
uncertainty of this project, talent pooling is a key 
factor for us to ensure there is sufficient talent 
available for this project.

The Crossrail project (or Elizabeth Line,) will enter  
a testing and commissioning phase next year after a 
new completion plan was unveiled in summer 2019.  
Billed as “Europe’s biggest railway infrastructure 
project17,” Crossrail has already employed more 
than 15,000 people18 from different disciplines, 
and although the project is now approaching 
its end, it’s emblematic of the need for the rail 
industry to play an active role in building its  
own workforce.

Crossrail created more than 1,000 apprenticeships, 
trained in excess of 20,000 people at its Tunnelling 
and Underground Construction Academy, and 
partnered with regional schools to bring engineering 
education to more than 44,000 children19.

14 https://dataportal.orr.gov.uk/statistics/usage/passenger-rail-usage/
15 https://www.independent.co.uk/news/uk/home-news/hs2-high-speed-railway-most-expensive-world-403-million-mile-michael-byng-a7843481.html
16 https://www.hs2.org.uk/documents/hs2-labour-and-skills-demand-and-supply-forecasting-and-analysis/
17 http://www.crossrail.co.uk/construction/railway-systems/
18 http://www.crossrail.co.uk/construction/
19 http://www.crossrail.co.uk/careers/
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The Thameslink Programme is the country’s  
third ongoing rail infrastructure project –  
a decade-long, £7 billion scheme to modernise 
and extend stations in central London and add 
new 8 and 12-car trains. Thameslink is also 
a testbed for new digital railway technology, 
including Automated Train Operation and Traffic 
Management Systems that will be used to meet 
frequency and capacity needs “for a generation 
and beyond20”.Thameslink is likely to serve as a 
model for the mixture of traditional engineering 
skills and cutting-edge technical talent that the 
UK rail network as a whole will need if it is going 
to successfully cater to passenger and freight 
demand in the near and longer-term future.

With the help of a dedicated, specialist team, 
Rullion has become the rail industry’s fourth-largest 
recruiter by accurately predicting and reacting to 
the trends embodied by these large-scale projects, 
and we continue to strive to put ourselves at the 
forefront of the next rail revolutions – finding the 
right talent in the right volume.
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20 https://www.thameslinkprogramme.co.uk/benefits/better-stations/

Hope Lambert 
Environmental Specialist Recruitment Consultant
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Rail Industry Salaries 2019
We have compiled salaries from a cross-section of rail industry jobs to identify the following key trends:

About our rail industry data: The above salary data is gathered from our own database and placements made in the last 12 months,  
as well as online resources including, Glassdoor, Indeed, Total Jobs and PayScale.

9Rullion  Talent on Track: Recruiting for the rail industry in 2019

Low High Average London

Civil Engineer £27,000 £43,000 £32,388 £42,155

Mechanical Engineer £26,000 £46,000 £33,686 £41,185

Quality Engineer £25,000 £32,129 £33,789 £43,319

Ecologist £20,000 £30,000 £23,368 £29,171

Senior Ecologist £26,000 £49,000 £31,224 £32,000

Principal Acoustic Consultant £24,000 £38,000 £33,779 £34,032

Acoustic Engineer £20,000 £38,000 £31,137 £31,387

Senior Acoustic Engineer £36,000 £38,000 £37,000 £34,535

Landscape Architect £20,000 £42,000 £27,465 £31,067

QS £55,000 £60,000 £65,000 £41,185

Commercial Manager £60,000 £67,500 £75,000 £43,319

Project Engineers £27,000 £53,000 £37,000 £29,171

HSE Manager £39,000 £60,000 £54,000 £32,000

CAD Manager £33,000 £41,000 £36,424 £34,032

CAD Technician £18,000 £33,000 £24,000 £31,387

Mechanical Supervisor £33,000 £39,000 £36,000 £34,535

Electrical Supervisor £33,000 £45,000 £38,000 £31,067



Rail Industry Rates 2019
We have compiled rates from a cross-section of rail industry jobs to identify the following key trends:
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Low High Average London

Civil Engineer £240 £300 £270 £300

Mechanical Engineer* £45.00 £48.00 £46.50 £50.00

Quality Engineer £370 £450 £410 £470

Ecologist £250 £350 £300 £385

Project Engineers £330 £365 £400 £400

HSE Manager £400 £425 £450 £450

CAD Manager* £42.00 £47.00 £45.00 £45.00

CAD Technician* £37.00 £45.00 £40.00 £40.00

Mechanical Supervisor* £33.00 £39.00 £35.00 £35.00

Electrical Supervisor* £39.00 £41.00 £40.00 £40.00

About our rail industry data: The above rate data is gathered from our own database and placements made in the last 12 months,  
as well as online resources including, Glassdoor, Indeed, Total Jobs and PayScale.

Note*: Amount shown as hourly rate
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Rullion Success Story

We partnered with one of the largest rail operators 
in the UK, who provide trains for a third of all daily 
rail journeys in the UK. Our partner operates across 
20 sites in the UK and Ireland and employ more 
than 2,500 people.

In 2004, we were awarded a contract for the provision of all technical 
contingent workers as part of a two-agency consortium. At the time, 
our partner worked with over 200 different agencies. Due to the sheer 
number of suppliers involved, a long-term approach was required  
to ensure that resources were available to facilitate worker migration. 
Over 500 contingent workers were migrated to Rullion management 
or replaced within the agreed timeframe, without impacting the 
wider organisation. 

Since then, we have continued to build on our successful partnership. 
We have managed the full labour resourcing and engagement process 
for multiple projects, including the largest and most intensive overhauls 
of a high-speed train fleet, as well as, four Nottingham Express Transit 
(NET) tram projects. 

We have continually delivered a wide range of further process, 
performance and cost improvements which has led to our contract 
being continually extended.
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Our results

“Overall, Rullion is a very well organised and professional 
company. They are proficient, understanding and very 
good communicators. Whenever I have any issues,  
they’re always friendly and easy to deal with.”

Contract Worker,

Large UK Rail Operator

Since 2004 we have delivered 

some exceptional results for our 

client which we’d like to share 

with you on the page below.

In partnership since

2004

Candidates  
sourced directly

99%

Hiring Manager Net 
Promoter Score (NPS) 

“World Class”

78

Vacancy fulfilment rate

100%

Number of 
large scale projects

8

Average time to hire

4.5 days
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Recruiting In The Local Community

One of the biggest projects we currently supply is a high-speed train fleet  
re-paint project, where our partner requires circa 100 contingent workers.

In June 2017, our partner opened the UK’s largest 
train modernisation facility. The first project to be 
undertaken on-site was the repaint of a 56 strong 
fleet of high-speed tilting trains. The intention was 
to employ a workforce primarily from the Liverpool 
region for this site. During the recruitment process, 
Rullion worked with councils, colleges and 
advertised locally to source contingent workers 
from the region.

Working closely with Halton Borough Council, 
we arranged open days for people in the area 
to come and see the site, understand what 
opportunities were available and help them in 
their application for the roles. We partnered with 
Halton People Into Jobs, Halton Employment 
Partnership and used the Apprenticeship Hub  
in local education institutions to open up avenues 
for people in the Widnes and Liverpool areas to 
apply for work with our partner.

We formed strong working relationships from 
the start of the project and to this day, we still 
have regular meetings to promote the site within 
the local community, with 15 current contingent 
workers living in the same postcode as the site.

HR Manager

Large UK Rail Operator

“Rullion work in partnership with us and 
provide a value added service outside the 
conventional agency contract and there 
is a high degree of satisfaction in Rullion 
from our line managers. I would have no 
hesitation in recommending Rullion as a 
capable and valued provider for complex 
and multi-site agency contracts.”

Nathan Warwick 
Senior Recruitment Consultant



14 Rullion  Talent on Track: Recruiting for the rail industry in 2019

Continuously 
Improving 
Health & Safety

Maintaining Health and Safety 
standards is of the utmost importance; 
therefore we provide Personal 
Protection Equipment (PPE) and PPE 
tests to ensure we meet our partner’s 
safety standards.

We conduct regular PPE tests for our contingent 
workers throughout their assignments to monitor 
the standard of equipment, detect any wear and 
tear and identify any potential risks.

Upon a recent PPE check, we noted how the current 
safety glasses did not create a sealed fit to the face, 
potentially injuring our workers. We raised the issue 
in a Health and Safety improvement meeting, 
where it was agreed we needed a safer alternative.

After consulting with our PPE supplier, we found 
an alternative that offered greater protection 
thanks to the adjustable strap and improved 
safety kite-mark. The new glasses have since been 
distributed across all our projects with our partner, 
improving the safety of our contractors.

Thanks to our dedication to continuously improving 
safety standards with our partner, we have been 
granted greater control over PPE and PPE testing 
across the business.

“Having been a contractor via Rullion 
for nearly three years, I can honestly 
say they’ve provided excellent job 
opportunities and supported me 
through two promotions. I’m now a 
Hiring Manager and I’ve maintained  
a fantastic relationship with the team  
at Rullion. Not a bad word to say.”

Hiring Manager

Large UK Rail Operator
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Saving Costs Through Medicals

Prior to beginning an assignment, contingent workers must undertake a series 
of medical assessments to ensure they are fit for work.

All contingent workers must undertake a drugs and 
alcohol test before they can begin work on-site. 
Initially, all tests had to be sent off and analysed 
externally. Not only did this mean workers had to 
wait for their results before they could start working 
on-site, delaying their start date, but also each test 
cost our partner circa £100. It also meant that if  
a worker failed their test, we were back to square 
one as we had to source someone new, further 
prolonging the process. The process became 
increasingly frustrating for all parties.

We used our initiative and took ownership of the 
drugs and alcohol testing process. We acquired 
drugs and alcohol testing kits and began testing 
our contingent workers on-site. This meant we 
could establish whether a worker was fit to work 
in just a couple of minutes, as opposed to weeks.

Not only has this allowed us to assess whether 
a worker is fit to work on day one, but the entire 
process is wholly more efficient and time-effective. 

Additionally, by bringing testing in-house, we have 
reduced costs that were previously spent on external 
testing. Through this initiative, we saved our partner  
over £9,000 during the Phase 5 refresh project.

Additionally, given the nature of the work, all 
contingent workers assigned to the re-paint project 
must undertake a respiratory assessment before 
they can begin work on-site. Previously, contingent 
workers were sent to a clinic in Manchester or 
Liverpool. We recognised this was an unnecessary 
use of time and caused disruption to projects, 
therefore we began requesting a nurse on-site  
to perform the assessments, saving both time  
and cost for the client.

For more information about saving costs through 
medicals or to see how we could help save your 
business money, get in touch with us by clicking 
the button below.
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As you can see 
from this insight, 
the sector is going 
through a rapid 
change. From the 
rise of the green 
collar workforce, increasing diversity 
in the sector, and large infrastructure 
projects dominating the demand for 
talent, the sector is set to look very 
different in the next 10 years. 

If you operate in the rail sector and want to  
find out more about how Rullion can help you 
attract talent that will have a positive impact  
on your organisation, get in touch, we’d love  
to talk to you.

Mark Clinch
Executive Director, Infrastructure

T: 0161 926 1718

E: mark.clinch@rullion.co.uk

James Wardell 
Senior Consultant  |  Mechanical, Engineering and Operations

mailto:mark.clinch%40rullion.co.uk?subject=
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